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Introduction 

Executive Summary 
Our world is progressing into a new era. It is an era where we use renewable sources to fuel our growing world
and to heal the damage done by mankind. There are new solutions to replace our dependence on foreign oil.
Many businesses and homeowners are finding ways to reduce their cost on utilities. Such ways includes
insulating homes or upgrading the type of material used in constructing a building. To add to the cost saving,
we have provided a solution that can dramatically decrease the cost of their electrical bills, while at the same
time reduce the amount of pollute released in to the atmosphere. Solar panels have been around for some
time but used in school projects and hobbies. Today, the International Space Station is powered by solar
panels. We will bring this technology for the mass. 

Objective 
Roughly, 7 billion people have no power. Not even an infrastructure to supply power to their community. Some
live in poor environmental conditions or some that cannot afford to power their homes. Solar panels can
change that. With solar panels you do not need to have an existing infrastructure. You can build these solar
panels on existing infrastructure or building it on private and/or public land. Our goal is to work with local
government and contractors to provide these solar panels at little or no cost. It is also our goal to provide a
basic standard of living and to introduce a new level of safety that was never though possible without electric.
Safeties such as clean water, heat, a place to cook; we have considered this the key factor in any 3rd world
countries. We are not targeting just 3rd world countries or areas that has a low per capita income; we will also
provide our technology to anyone that wants to save our environment.  

Mission 
Our mission is to provide what many 3rd world countries would consider to be a luxury. Electric or energy.
Many 3rd world countries do not have power, electrics or the infrastructure to power their homes. We want to
help those countries in need. We want to provide a safe and enriching life and we do consider life to be the
more valuable than anything tangible. We want to bring what we have to those who do not. We want to bring
energy. 

Keys to Success 
To be successful in providing 3rd world countries power, we need to understand of how each culture lives. We
will also need to cooperate with local governments and authority to see if it is possible in proving and installing
these solar panels in the targeted community. What we provide is a service, and we will comply with local
laws.  

Balanced Sun 
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Company Summary 
Ownership 
Balanced Sun is a publicly owned company that provides Solar panels throughout the world. Our
company was founded by 4 BCIS students with goals of providing opportunity to many people.
We will have an opportunity to talk to potential stakeholders who has an interest in providing
green power, wants to reduce their dependency on foreign oil and who want to be innovated and
provide power to people who can not afford electric or to those who do not have an infrastructure
to support building or equipments to produce and transfer power. 
A quick breakdown of our team: 

Thomas Judes �– Bringing innovation such as solar panels and carbon certificates. 
Eric Samphoski �– Researcher; evaluating countries and talking to companies who want to power 

their cities, countries with solar panels and talking to businesses about carbon certific-
ates.  

Sarah Micheal �– Researcher; creating ideals on how to use solar panels and working with loc-
al government on adding these solar panels to existing or non-existing infrastructure. 

William Freemon�– adverting; helps promote the use of solar panels, convincing the communities
that solar panels is a better resource than power plants involving crude oil or nuclear
power.  

Balanced Sun

March 11, 2010



7 

March 11, 2010

About Our Company 

Start-Up Plan 
Our company is new and we have done tremendous research on solar panels. We chose solar panels over
any other renewal resources because of the materials. Solar panels consist of material such as silicone, the
most common element that we can find on earth. We also chose solar panels because of the environmental
impact that it has. It produces no harmful emission or noises and is relatively safe. Another resource that we
have is our sun, which gives off a huge amount on energy.  

Our company will start small and grow as we have sponsors, stakeholders, organizations that will help
provide the solar panels for a low cost. We will talk to the local governments in many different countries.
Those who meets our requirements, will be posted up on our website allowing contractors to pick a country to
install our solar panels.  

We are also in the process of issuing carbon certificates, which we will discuss later in this plan.  

We are leaning towards a non-profit organization, as we do not make our own solar panels. Instead, we
outsource our developments to companies that produce the solar panels with our specification. This way we
do not have any inventory cost or any shipping cost that would normally occur.  

Locations and Facilities 

Balanced Sun
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Our Products and Services 
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Products and Services 

Our products will consist of highly efficient photovoltaic solar panels and the necessary hardware including
free installation and repair of solar panel. 

We provide high quality customer service to their individual needs. 

We will also offer an online service that will provide businesses capable of installing solar panels a
searchable database of projects. We will offer Customers a user account consisting of: 

1) A login page, Customers and Contractors (There will be a separate login page for Contractors) will
enter their username and password. If the Customer or Contractor is not registered then they may
register. When they register they will provide detailed information about themselves, including
location. 

2) Customers will be redirected to a calculation page here they will provide specific information about
their electric needs. If they input numbers that fit their situation they will receive different prices.
When Contractors log in they will be directed to a projects page, there they can search for projects
available in specific areas. 

3) After a Customer finalizes there electric needs they can save their information and submit it to us
along with an e-mail stating details. The project will be added to the list of projects where contractors
can view the project. 

4) When a Customer submits a project they will be contacted by one of our sales professionals by a
preferred method to finalize the order.  

Competitive Description 

We are the only company that is providing a service to selling solar panels, we don�’t mean just servicing the 
solar panels we mean servicing the customer with loyalty we wish to follow our mission statement and prove
that we want to provide energy to people who have no electricity. We want to find locations that do not have
electrical infrastructure and implement an early development of solar panels that will develop into a city that
can sustain most if all it electrical needs just from solar and other renewable resources. The thing that makes
us competitive is we want to the customer to pay for these solar panels out of the pockets of the rich
industries hungry for carbon credits.  
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Sales Literature 
Our main goal will be to get in contact with governments, business, and large organizations in developing
countries that wish to invest in solar panels for their residents or business. 

Most of our sales will be focused on communicating with large organizations and governments. One way we
can do this is through conferences: 

Networking: 
If we do business with large companies and organizations at their U.S. based sites then we may
have better chances of doing business at their overseas location increasing our chances of doing
business with developing nations 

Conferences: 
If there are any energy conferences or anything that has to do with discussing the infrastructure of
the country and its electrical needs that is where we will be. 

Television: 
This channel of communication may only be open in some countries. Television could prove very
useful as an advertisement in developing nations. We will provide ads on local T.V. stations in these
countries; price should not be as big of an issue compared to U.S. Advertisements. 

Newspapers:  
This is where we will focus on our circular advertising. We will be trying to advertise to business and
the educated.  

Sourcing 
We will work with governments and organizations to get contracts on projects. Our solar panels will be
provided by select manufactures.  

Balanced Sun 
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Technology 

A group of researchers at MIT has recently developed a process to improve the efficiency of luminescent
solar concentrator (LSC) technology, which redirects light along a translucent material to solar cells located
along its edge. This works like a lens. The researchers have suggested that efficiency may be improved by a
factor of 10 over old designs; this will provide a conversion rate of 30%. Three of the researchers involved
have now started their own company, called Covalent Solar, to manufacture and sell their innovation in
photovoltaic-modules (Solar Panels). 

A conversion rate is the percentage of power converted (from absorbed light to electrical energy) and
collected. 

Website: 

ASP.Net 
Microsoft Visual Studio 2008
Microsoft SQL Server Express   

Future Plans 

We will continue to buy solar panels with high conversion rates and durability like the innovative design from  

Covalent Solar. 
We eventually want incorporate wind energy into our business, if we incorporate wind energy we can
maximize the energy captured for our locations. Some places there is more wind than sun light and it may be
more practical to use Wind Turbines. 

FloDesign: 
It is a company that is revolutionizing wind energy. The design sees the wind funneled towards the rotors
slowed down as the blades spin, while the air outside continues at its usual speed. The difference between
the fast air and the slow air behind the rotors creates an area of low pressure that sucks wind through the
turbine, meaning less wind energy is lost. FloDesigns Wind turbines are easily shipped; they can be taken
apart in pieces and loaded on a truck in crates unlike the traditional bladed wind turbines.  

Balanced Sun 
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Strategies and Implementation 

Strategy and Implementation  

Although only 25% of the world population lives in the United States, they contribute more than 60% of the
worldwide carbon emissions. And most major industrialized nation contributes substantially to global warming
by widespread use of fossil fuels. And while people of the industrialized nations, developed or rich or more
resource nations are able to enjoy most of the benefit of the using non-renewable resources such as
industrial revolution and higher living standards, the consequence of using non-renewable energy such as
global warming is shared by everybody in the world. And the people who suffer the most are those who
contributed very little to global warming because people of developing nations have very small carbon foot
print. Rich or developed or rich or more resourceful nations can protect themselves during a natural calamity
but poor nations would suffer the most, for example, we can see how difficult it was for Haiti to make recovery
after earthquake while it was relatively easier for Chile to make the recovery. Our mission is to help
Americans and people from all the industrialized nations reduce their carbon foot print and using the part of
the profit to help people from poor nations have a little better option and improve their livelihood. We
understand this is a global problem and we plan to tackle it starting to act from the local level.  

Strategy Pyramid 

We plan to focus on solar energy market and carbon trading markets, while taking advantages of local,
federal, state tax incentive for renewable energy. There is a worldwide need of energy (both renewal and
non-renewal), and a worldwide movement on clean energy. In marketing campaign corporations are often
trying to portray themselves as environmentally responsible corporations, and many are buying carbon
credits to offset their greenhouse gas emission. This is our market opportunity.  

Value Proposition 

Our products are highly efficient solar panel, and we provide high quality customer service to their individual
needs. 

Our service includes free installation and repair of solar panel with exceptional customer service. 
Solar panels are becoming more and more reliable and are an efficient source of energy due to the following
reasons: 

It does not require any extra infrastructures, such as a transmission line. 
It can be installed wherever required with minor changes.  
It does not consist of extraordinarily heavy part hence easy for worldwide expansion. 

March 11, 2010 
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Competitive Edge  

Companies would choose to do business with us rather than some other companies providing solar panel
installation and service. The reason is we are not only motivated by profits but are actually trying to make a
difference in the world. Our plan is to provide customers with free solar panel installed and serviced as long
as they agree to provide 75% of the money saved on electricity due to the installation. They are only required
to continue the payments until the cost of the solar panels, installation, and service charges are paid off. At
the same time our work is helping the work of global-warming campaign and we may qualify to emerge as a
carbon-trading firm. We are also helping our customers keep 25% of their savings from using our system. If
we can do that there would be extra cash-flow from carbon-trading corporations.  

Balanced Sun 

March 11, 2010
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Marketing Strategy 

Since we are not going to produce any solar panel, we can easily upgrade our technology and offer
innovative product. We would create working relations with solar panel manufacturers around the world and
choose the most efficient system for our client and keep updating our technology every time a better product
enters the market. This way customer get better products and we get more recommendation to their friends
and family and help expand our customer base because word-of-mouth is the advertisement any company
can get.   

Positional Statement 

We would work as a medium between solar panel manufacture and solar panel enthusiast, and this could
be anyone who meets the requirement set by the company. Our requirements are choosing those
customers who would help us create a steady cash flow.  

Pricing Strategy 

The best thing about our business is it is absolutely free. We do not initially charge the customers but
rather collect the cost on monthly payment. This monthly payment will not even cause extra expense to
the customers because it is 75% of the money they save by installing our system. In fact this system
allows customers to save 25% on the electricity even while they are making the payments.  

Promotional Strategy 

At the same time we would persuade global-warming-aware corporation to buy carbon credits because
our company's work is to reduce the net carbon emissions into the planet by providing customers with
free solar panel. We would also create a working relationship/partnership with Non-Governmental
Organization (NGO)'s in the third world countries and work only with those NGOs that are working for
women empowerment, to prevent childhood mortality, to provide free primary education and working to
fulfill United Nations Millennium Development Goals.  

Balanced Sun 
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Marketing Programs 

Persuading people to help people less fortunate than them make a better living while saving 25% on the
monthly electricity bill. Customer's participation would enable us to qualify as a carbon trading
corporations and we would help the NGOs around the world who are helping people. 

We would partner with any NGOs around the world but mostly in the third world country as long as they
meet our requirements, which are: 

Those working to help people to get out of the circle of poverty 
Those working to improve the livelihood of the neediest people around the world 
Those working to help people meet their basic needs such as food, clean drinking water, by
providing training and education. 

This would help us gain credibility in the worldwide market as a company working for a greater good and
help us in our marketing campaign to promote us as a socially responsible corporation.  

Balanced Sun 
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Sales Strategy 

At the first stage we would primarily provide our services to corporations with large area for solar panels, and
substantial energy needs. This would help create cash flow to expand our business to provide services to
household customers with high energy needs, then households with moderate energy, and then we would try
to include each and everybody interested in using solar panel.  

Example: 

A 4 kW PV system costs approximately $38,000 installed.
NYSERDA Rebate of $3.00 per watt totals $12,000. 
30% Federal Income Tax Credit totals $11,400. 
25% New York State Tax Credit totals $5,000. 
Total system cost after rebates and tax incentives is $9,600. 

With a New York Energy $martSM low interest loan, the payment on a $9,600 system would be approx-
imately $90 per month. Keeping in mind the savings reflected in your electric bill, the monthly payment could 
be as low as $10 per month. 

March 11, 2010 
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Milestone 
At the first stage we would provide our services primarily to corporations with large area for solar panels, and
substantial energy needs. This would help create cash flow to expand our business to provide services to
household�’s customer with high energy needs, then households with moderate energy, and then we try to
include each and everybody interested in using solar panel.  

At the first year, we plan to have at least 10 business customers.  

At the second year, we plan to add at least 25 business customer and 5-10 household customers with high
energy needs. 

At the third year, we plan to add at least 45 business customers and 40-50 household customers with high
energy needs, 5-10 household customers with moderate energy needs. 

At the fourth year, we plan to add at least 45 business customers and 40-50 household customers with high
energy needs, 25-30 household customers with moderate energy needs.  

Balanced Sun 
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Balanced Sun 
Team Equilibrium 

Sarah Micheal, Thomas Judes, Eric Samphoski, William Fremon

123 Street Name.
City State 12345 

http://yourwebsite.com/blancesu 

E: balancedsunadmin@balancedsun.com
P: 555-555-5555
F: 555-555-4444 


